River Valley School District Strategic Plan 2023-2028

COMMON TRENDS OF STAKEHOLDER INTERACTIONS

Policy Committee Meeting — April 3, 2023

l. STUDENT ACHIEVEMENT AND INSTRUCTION

- wide variety of courses

- moderate class sizes

- curriculum modernization

- curriculum documentation/sequencing

- job training/apprenticeship

- career/college/community

- embrace outdoor education/curriculum around assets
- connect ag/shop/woods

- appropriate technology use

- high standards/rigor

Il. STUDENT ENGAGEMENT AND SUPPORT

- tech-ed path emphasized and celebrated

- more assistance/belonging/connection efforts

- teacher training to support/all staff training to identify
- student movement/flexible classrooms & teaching

lll.  FACILITIES

- flexibility for different possible futures

- elementary cafeteria

- community use

- performing arts

- open more on weekends, evenings, summer

- further consolidation

- update facilities

- reconfigure grades

- additional consolidation/upgrades paired with all-District benefits



- community daycare
IV. COMMUNITY COMMUNICATIONS AND ENGAGEMENT

- continued involvement in four village areas
- celebrate history throughout district

- more adult education

- connect with former students/alumni list

- childcare/housing solutions

- more business partnerships

V. FINANCE AND OPERATIONS

- inform on how to donate/different fundraising approaches
- visible celebrations of success

- competitive salaries

- transparency

- libraries open and available

- satisfaction/achievement surveys



